Life Group Roles

In Life Groups, we share the load and distribute roles and responsibility amongst group
members. Not one person or couple should have to carry the weight of doing everything.
Sharing responsibility is an intentional way that we can serve one another and the group.

Communication
The communication leader is responsible for being the point person between the group and
church staff if there are any issues, needs, or questions amongst the group. Also, the
communication leader is responsible for running the group’s chat app (GroupMe, Whatsapp,
etc.) and communicating info such as meeting place and time, activities, and events.

Bible
The Bible leader is responsible to work with the group to decide what kind of book of the
Bible or Christian book they want to go through together. The Bible leader is not responsible
for teaching a Bible Study but to research and find options for the group to read and discuss,
and if applicable, help lead the discussion.

Time
The time leader is responsible for keeping the group in the time parameters. For example, if
you have a “hang out time,” the time leader will communicate that it's time to move on to the
next group time element, whether that is share time, food, Bible time, etc. The time leader
will also make sure the group is finished on time.

Calendar
The calendar leader is responsible for updating and managing the group calendar. They will
communicate with the group to make sure the time and place for meeting is set for the
month. The calendar leader will also ask for the groups availability for the month ahead and
will vocalize if a “flex” in scheduling needs to take place in order to meet.

Food (if applicable)
The food leader is responsible to work with the group to map out dinners for the month
ahead—whether there is some kind of rotation and/or if it is the host home's responsibility.
We want to make sure everyone knows in advance what is planned so your group isn't eating
the same thing every week.

Prayer
The prayer leader is responsible for recording prayer requests from your group and then
sharing that info on a group chat or app (Echo Prayer). We do this so the group can pray for
one another throughout the week. Also, as you follow up with prayer requests each week, the
group can celebrate when God answers prayers!

Fun
The fun leader is responsible for coming up with and coordinating fun activities for the group,
whether that is monthly or quarterly. This could mean game nights, eating out, camping
trips, movie nights, pickle-ball, etc. The goal is to get everyone together and do something
fun for everyone. Fun is an essential part of bonding.
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